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Message from the management

2025 has been a transformative year for our company. Having recently
completed a century of operations, we now enter a new chapter — my first CEO
— and it is both a privilege and a responsibility to build on the legacy of those
who came before me and to lead the company forward.

The defining development of the year has been our ongoing merger activity and
the integration of our operations into the OB Streem platform. This has
reshaped the scale and ambition of our business. With greater scale comes a
greater capacity to act: we are now able to approach ESG topics with more
rigor, more resources and more professionalism than ever before, and to make
the kind of long-term investments in sustainability that a business of our new
size can properly sustain.

Through it all, our commitment to sustainable development has remained
constant. 2025 was another successful and prosperous year for us, and our
business endeavors stayed firmly in line with our long-term plans — now
pursued with the added momentum that our expanded organization provides.

This ESG Report for 2025 summarizes our ESG performance during the year,
the actions we have taken towards sustainable development, and our goals for
the future. On account of their contribution to the 17 Sustainable Development
Goals of the United Nations, which are at the heart of the 2030 Agenda for
Sustainable Development adopted by all UN Member States, at the beginning of
each section, at the top of the page, you will find relevant tags showing which
goals the contents of that section support.

Enjoy your reading!
Alexandros Karafillides

CEO
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PRESENTATION
oFOB STREEM

With responsibility and consistency, we
provide contemporary services in supply chain
management, tailored to the individual needs of
each one of our customers.

Our vision is to work hard to be a leading and
innovative logistics provider in South-East Europe
by inspiring trust and delivering excellence..

Corporate Responsibility principles are taken
into serious consideration in the business
planning of our company.

Our goal to motivate and inspire our
stakeholders, provide sustainable, specialized
services and add value to our customers’ supply
chain.




1.1 Company Profile

OB Streem has been providing integrated transport, freight forwarding and
logistics solutions since 1923, building a strong presence in Greece and the
wider Balkan and Eastern Mediterranean region. Today, the Group is one of the
leading logistics service providers in South-East Europe, combining more than a
century of experience with a continuous commitment to operational excellence,
innovation, and sustainable growth.

With over 100 years of expertise in transportation, relocation and supply chain
management, OB Streem delivers reliable and value-added services across a
broad portfolio of logistics activities. Customer satisfaction, operational
efficiency and long-term partnerships remain at the core of our business
philosophy, driving the continuous improvement of our services and the
development of innovative solutions tailored to our customers' evolving needs.

The Group's main business activities are presented below.

Special Transportation Freight Forwarding
Milk Pickup Bulk & Liquid Temp. Control Sea freight Road freight Air freight
Ambient ADR Special Rail freight Multimodal Container

Solutions

Contract Logistics

Warehousing Distribution & Temp Control
Last Mile

Courier

Depot

Value-Adding Services

Customs & Insurance
Handling Coverage
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Our presence in Greece

OB Streem offers a wide range of services via its locations in Greece (Attica,
Viotia and Macedonia regions).

Facilities and total building area by region

ATHENS

== 265.3k

FACILITIES TOTAL BUILDING AREA (m?)

THESSALONIKI

971.7k

FACILITIES TOTAL BUILDING AREA (%)

GREECE — TOTAL

21 363.8k

FACILITIES TOTAL BUILDING AREA (m’)

Our equipment

To support the efficient delivery of its logistics and supply chain services, the
Group operates a modern infrastructure supported by advanced technology and
specialized operational equipment. Across its facilities, key resources include:

e Integrated IT systems, specialized logistics software and digital
infrastructure

e Sophisticated warehouse storage systems

e Material handling equipment, including forklifts, pallet jacks and other
warehouse handling vehicles

Transportation and distribution activities are performed through a combination of
owned and subcontracted commercial vehicle fleets, enabling the Group to
provide flexible and scalable logistics solutions across a wide range of
industries.

The Group continues to invest in modern facilities, specialized equipment and
digital technologies to enhance operational efficiency, support business growth
and respond to the evolving requirements of its customers and the markets it
serves.
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1.2 OB Streem Strategy

Our Vision
s Our company has established itself as a leading force in the supply chain
industry, through strategic investments, constant staff training, and continuous
—A/\/\' improvement. Our vision is for OB Streem to be the trusted partner, passionate

to deliver beyond our customers' expectations.
QUALITY
EDUCATION

]

DECENT WORK AND .
ECONOIC GROWTH Our company has established

/\/' itself as a leading force in the
‘I' supply chain industry, through
strategic investments, constant

INDUSTRY, INNOVATION e .
AND INFRASTRUCTURE staff training, and continuous

@a improvement.

Our vision is for OB Streem
to be the trusted partner,
passionate to deliver beyond

our customers' expectations.

Our Higher Purpose

We unleash

z R We strive for
We build trust potential We create ! o
. i excellence
through our values. in our people and a legacy iy
our partners. through change. nyicay-

k¢
T 7 LI e R

This is OB Streem.
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Our Values

Trust

We build trust

by doing what

we promise
consistently and
without exceptions. &

One Team

We succeed together
by working across
functions, breaking silos
and supporting one
another.

Integrity

We do the right thing -
always - with honesty,
consistency and respect,
even when no one

is watching.

People

We put people first

by creating an environment

of respect, development

and psychological safety,

where everyone can

contribute. .

Innovation

We continuously
improve by simplifying ’
and finding better ways -
to create real value. G el
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QUALITY
EDUCATION

|

DECENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

1 CLIMATE
ACTION

& 4

1.3 Corporate Responsibility & Sustainability

Sustainability is embedded in the Group's business strategy and decision-
making process. As a leading logistics and supply chain provider, OB Streem is
committed to creating long-term value for its customers, employees,
shareholders and the communities in which it operates, while continuously
reducing the environmental impact of its activities.

The Group's sustainability strategy is built around five strategic priorities:

o Environmental protection and climate action

e Customer satisfaction, service quality and long-term partnerships

e People development, health, safety and wellbeing

e Responsible business conduct and contribution to local communities
e Sustainable business growth and long-term economic resilience

These priorities are supported by an integrated management system, robust
corporate governance and internationally recognized standards, ensuring that
sustainability principles are incorporated into everyday business operations. The
Group's sustainability reporting is aligned with the Global Reporting Initiative
(GRI) Standards and takes into consideration the Ten Principles of the United
Nations Global Compact.
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1.4 Operating with International Standards

::gvunv 2 g
5 a8 { i
[FLLY QS

AND WELL-BEING EDUCATION

/v N

GENDER 6 CLEAN WATER
EQUALITY AND SANITATION

expectations,

Operational excellence is built on robust management systems, internationally
recognized certifications and a culture of continuous improvement. OB Streem
has implemented an integrated framework of quality, environmental, energy,
health & safety, information security and industry-specific standards, ensuring
e e that its services consistently meet customer
requirements and internationally recognized best practices.

To achieve that, we apply international standards, described as follows:

DECENT WORK AND
ECONOMIC GROWTH

a

\

LT SA

INDUSTRY. INNOVATION REDUCED
AND INFRASTRUCTURE ]0 INEQUALITIES ISO 9001:2015
: Standard for Quality
‘ - } Management
v
S ]2 RESPONSIBLE
B CONSUMPTION
AND PRODUCTION T,
N ¢ \
‘ \1 ’ o e el
13 CLIMATE -I LIFE
ACTION BELOW WATER
ISO 50001:2018

Standard for Energy

& 4

8

Management
LIFE PEACE, JUSTICE
15 ON LAND ]6 AND STRONG
" INSTITUTIONS
L
. @\
[ — "
TAPA FSR Level A

Principles and guidelines for
the safe and secure storage of
high value assets

@

AEO(F) & 1SO 22301

Customs simplification &
Business Continuity

ISO 45001:2018

Standard for Occupational
Health and Safety

)

ISO/IEC 27001:2013

Standard for Information
Security

\

DY8d 4822/25

Greek Ministry of Health
decision on the handling of
medical devices

ep)

SMETA

(Sedex Members' Ethical Trade
Audit) On-site social audit
methodology assessing working
conditions against globally
applicable standards
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gl CERTIFIED. COMPLIANT. COMMITTED.

@\

ISO 14001:2015

Standard for Environmental
Management

"

ISO 22000:2018 & IFS
Logistics

Standards for Food Safety
(storage and distribution at
ambient temperatures)

GDP & ISO 13485:2016

For handling of Medical
Devices QMS

\
P<A

EcoVadis

(Bronze Medal awarded)
Globally recognized
sustainability rating platform
evaluating environmental,
social and ethical performance
across business and supply
chain

regulatory



RESPONSIBILITY
FoROUR PEOPLE

Essential part of the strategy of our company is
the development of our employees and the
respect of their rights.

We recognize that our corporate success and
our future development depends on our
people.

Our company follows the Greek Legislation and
is fully compliant to all laws regarding
employment, while giving extra attention to
actions regarding aversion of forced labor.



2.1 Our human resources in numbers

People are at the heart of the Group's operations and play a fundamental role in
delivering high-quality services to our customers. Through responsible human
resources practices, continuous development and equal opportunities, the
Group seeks to create an engaging workplace that supports both business
performance and employee wellbeing.

During 2025, OB Streem employed an average of 1.121 people across its
operations. The gender composition of the workforce is presented in Figure 1
and reflects the Group's ongoing commitment to promoting diversity, inclusion,
and equal opportunities throughout the organization.

Figure 1: Gender distribution of employees, 2025.
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2.2 Occupational Health & Safety

Ensuring a safe, healthy and inclusive workplace is fundamental to the way the
Group operates. Through a proactive risk management approach, continuous
employee engagement and the systematic implementation of preventive
measures, OB Streem seeks to eliminate workplace hazards, minimize
occupational risks and foster a culture in which safety is a shared responsibility
at every level of the organization.

The Group's Health & Safety framework is built around five key priorities:

e Protecting the health, safety and wellbeing of employees

e Preventing occupational accidents and work-related injuries

e Promoting a proactive safety culture and employee awareness

e Protecting contractors, visitors and other interested parties

e Continuously improving occupational health and safety performance.

Training

Health and safety training forms an integral part of the Group's Health & Safety
Management System and is mandatory for all employees. Every new employee
receives induction training covering workplace hazards, safe working practices,
traffic management within warehouse facilities and the correct use of Personal
Protective Equipment (PPE).

9

15 000 334 380
H&S ﬁ n ﬂ ﬂ Employees Training
Training Sessions Participated Hours

KEY TRAINING TOPICS COVERED -

Dy B BN & A

Personal Fire First Material Warehouse Job-related
Protective Response Aid Handling Traffic H&S
Equipment & Safety Equipment Safety Hazards

(PPE) (MHE)

Training programs are regularly updated to reflect operational risks, legislative
requirements and lessons learned from incidents, ensuring that employees have
the knowledge and skills required to perform their duties safely. In addition to
general awareness fraining, the Group delivers role-specific instruction for
material handling equipment operators, fire response teams, first aid teams and
other specialized operational roles.
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Work instructions & information material

According to our Integrated Management System, there are safety work
instructions and information material that are distributed to all employees.
Topics that are covered within the frame of Health & Safety are:

e safe work in the offices

e safe work in the warehouse

e manual handling of loads

e general guidelines for the fire team

e heat stress

o earthquakes management

e safe evacuation instructions in the event of an emergency

Safety instructions for visitors

The Group extends its commitment to health and safety beyond its own
workforce. Customers, contractors, visitors and other relevant stakeholders are
provided with appropriate Health & Safety guidance before entering our
facilities, ensuring that site access and operational activities are carried out
safely and in accordance with established procedures.

1ISO 45001:2018

The Group has implemented an Occupational Health & Safety Management
System certified to ISO 45001:2018, providing a structured framework for
identifying, assessing and controlling occupational risks across all operations.
The system is designed to protect employees, contractors, visitors and other
stakeholders, while supporting the Group's objective of continuously improving
its health and safety performance.

Health & Safety performance is monitored through a combination of statutory
inspections carried out by the Technical Safety Officer and systematic internal
workplace inspections conducted by trained company personnel. Findings are
recorded, evaluated and prioritized according to risk, while corrective and
preventive actions are implemented and monitored to ensure timely resolution
and continuous improvement across all facilities.
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Occupational accidents

The fourteen occupational incidents recorded during 2025 were distributed
throughout the year, with no recurring monthly trend observed, although a
slightly higher number of incidents occurred during the summer period. The
analysis of incident categories indicates that most incidents were associated
with material handling equipment (MHE), including improper handling and
collisions, followed by slips, trips, and falls. These findings have been
incorporated into the Group's occupational health and safety improvement
program, with particular emphasis on safe MHE operation, pedestrian safety,
employee awareness and targeted training aimed at reducing the likelihood of
recurrence.

Incidents per Month - Year

| I
0 .

# of incidents

\}'z}q' (\gaﬁ ﬁ!\"’-‘(é\ ?9"‘\ 300@ A qcp o
x

i S G
W@ ® o ‘h@a o

MonthName

Figure 2: Health & Safety incidents per month, 2025.

— 2 (14.29%)

Incident type
@ 1. Collision with MHE

—— 2 (14.29%) @ 2. Health issues

4 (28.57%) —

® 3. Improper handling of MHE
1 (7.14%) — ®6. Road accident

@ 7. Tripping/slipping/falling
\—5(35.71%)

Figure 3: Distribution of accidents by category, 2025.

Cooperation with specialists in H&S topics

To further strengthen its Occupational Health & Safety Management System,
the Group collaborates with BioSafety, an external provider of occupational
health and safety prevention and protection services. Through the expertise of
its scientific personnel and close cooperation with the Group's Health & Safety
functions, BioSafety supports the identification and management of workplace
risks, the continuous improvement of working conditions and compliance with
applicable health and safety legislation.
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2.3 Employees training & development

Our company recognizes that training and continuous education of our people is
a key factor in improving their efficiency at work and their professional
confidence personally, as well. The Training Program of our company includes
seminars organized by external educational institutions, participation in
conferences but also internal trainings by executives with significant experience
in specific subjects, addressed to all employees and covers all possible topics.

Employee training remains a key pillar of the Group's human capital
development strategy. During 2025, 541 employees participated in 29 training
programs and seminars, corresponding to a total of 1.137 training hours. The
training program was designed to strengthen both technical competencies and
behavioral skills, while supporting compliance with regulatory and management
system requirements.

TRAINING OVERVIEW

——INi2025 ——

B (@) (2
29 1137 541

TRAINING TRAINING EMPLOYEE
PROGRAMMES HOURS PARTICIPATIONS

Training activities covered a broad range of topics, including occupational health
and safety, emergency preparedness, food safety, quality, environmental and
road traffic management systems (ISO 22000, ISO 14001 and ISO 39001),
sustainable procurement, defensive driving, safe material handling, customer
complaint management and digital skills development. Through continuous
learning, the Group aims to strengthen operational excellence, promote a strong
safety culture, and support the professional development of its employees.

2.4 Equal opportunities, benefits & compensation

Respect for human rights is embedded in the Group's corporate culture and
people management practices. OB Streem is committed to providing an
inclusive, respectful and equitable workplace where employees are treated with
dignity and have equal opportunities for development and career progression.

The Group's commitment to human rights is further supported through its Code
of Conduct, anti-harassment policy and ethical business practices, which are
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reinforced through independent assessments such as the SMETA social audit
and the EcoVadis sustainability assessment.

As part of its employee wellbeing program, the Group provides private health
insurance to all employees, supporting their health, wellbeing and long-term
security.

2.5 Elimination of violence, bullying & harassment in the
workplace

Following the validation of the Convention No. 190 of the International Labor
Organization (ILO) by the Greek Law (N. 4808/2021) about violence and
harassment in the workplace, OB Streem has explicitly stated in its “Elimination
of Violence, Bullying and Harassment in the Workplace” Policy zero tolerance
to any form of violence and harassment, including but not limited to gender-
based and sexual harassment.

The aforementioned policy describes:

e the occupational violence and harassment hazards

e the measures in place to prevent, control and mitigate such incidents

e the rights and responsibilities of the employees and the company in
such cases

e the available mechanisms to report such incidents as well as the ways
they are managed

e the mechanisms in place to support and protect the victims

The Elimination of Violence, Bullying and Harassment in the Workplace Policy
has been disclosed to all staff members of OB Streem via email and it is posted
at the notification boards available at each one of the facilities.

No relevant incidents have been reported to date.

2.6 Other actions & activities

Effective external communications require perfect internal communication, that
ensures quick, systematic, and efficient communication between employees.
The tools used to support solid internal communications are the following:

e Robust telecommunications & IT systems
¢ Notification boards

e General meetings

e Emails from and to the management

e Central intranet site
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RESPONSIBILITY
FORTHEENVIROMENT

We are committed to form an integrated
environmental policy, developing a series of
initiatives and activities, compatible with the

international practices and regulations.

We cooperate with our stakeholders to promote
environmental protection, minimization of our
environmental footprint and training our people
on environmental subjects.

Our priority is to search for solutions to upgrade
our existing equipment and procedures, aiming for
our company operations to be more efficient and
more friendly to the environment.



3.1 Materials consumption

Acknowledging that the management of packaging materials we use to provide
our services in Greece and abroad (i.e., stretch film, carton boxes etc.) is
directly linked with the protection of the planet, we try to reduce their
consumption to a minimum by reusing them, if possible, in addition to the
systematic recycling program that we implement.

Packing materials consumed (in kilograms) during 2025 and 2024 are noted in
Error! Reference source not found. that follows.

30000
24843
25000
20000
2 15000 e
10000
5950
5000 3698
o 438
0 —

paper plastlc metal

m2025 m2024

Figure 4: Packaging materials consumption in kilograms, 2025.

D

2025

B Paper Plastic Metal

Figure 5: Packing materials consumption (%), 2025 vs. 2024

Between 2024 and 2025, total packaging material consumption increased by
approximately 40,8%, largely attributable to the company's merger during 2025,
which expanded overall operational scale and packaging demand. However, the
composition of materials used shifted markedly. Paper consumption declined
sharply, dropping by roughly 73,4%, while plastic consumption surged,
increasing by about 317,5% and becoming the dominant packaging material in
2025, accounting for approximately 87% of total consumption compared to 29%
in 2024. Metal packaging, though not a notable share in 2024, was fully phased
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out by 2025. The significant drop of the paper category is due to the spinoff of
the Household Goods division (removals) which is much dependent on paper
packaging materials for its activities. The remaining main user of packaging
materials is the contract logistics division which relies heavily on stretch film
(plastic).

OB Streem ESG Report 2025 | Page 20



3.2 Environmental management of waste

While acting with respect to the environment and in accordance with the existing
legislation, one of our goals is to manage solid and liquid waste resulting from
our operations in a responsible manner. Waste is an important source of
pollution with an ever-increasing negative impact on the environment. Utilization
of liquid and solid waste through recycling and responsible disposal of materials
that cannot be reused or recycled is part of our environmental & energy policy,
and as such, we try to improve our methods in this area, aiming in better
performance.

Application of ISO 14001:2015 standard

OB Streem applied the ISO 14001:2015 principles in all its activities, while
maintaining the relevant certification by independent accredited certifying body.
The implementation of the standard is an important tool for achieving the
environmental goals of the company, which include reduction of natural
resources and energy consumption, reduction of emissions, full compliance with
the environmental legislation and cooperation with suppliers and subcontractors
that respect and protect the environment.

Biogas Plant

Following the 2025 merger, the Group's environmental reporting boundary was
expanded to include a 1 MW biogas plant that has been operating since 2023.
The integration of this facility significantly strengthens the Group's circular
economy activities by providing a sustainable solution for the recovery and
treatment of organic waste streams.

During 2025, the biogas plant operated in full compliance with all applicable
environmental permit conditions and environmental monitoring requirements.
The facility processed 67,92 tonnes of organic waste and by-products
originating from livestock farming, agriculture and the food industry, including
livestock effluents, agricultural residues, food processing by-products and
withdrawn food products. Through anaerobic digestion, these materials were
recovered and converted into valuable resources, supporting the diversion of
biodegradable waste from conventional disposal routes and promoting resource
recovery in line with circular economy principles.
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Recycling of solid & liquid waste

Recycling is not limited to office operations only. Packing materials waste
generated during warehouse operations is collected daily and disposed of in
special containers, which are picked up by our authorized waste management
partners, who arrange their recycling. At the same time, obsolete electrical &
electronic equipment, used printer toners, lead-acid batteries, and used
lubricants are collected by the relevant departments and handed over for
recycling, as well.

The materials recycled during 2025 are noted in Table 1 and Figure 6 that
follows:

Table 1: Waste recycling per type of material, 2025.

EWC Code Description Quantity (tn) %
02 02 03 Wastes from the preparation and processing of

meat, fish and other foods of animal origin 133,72 9,63%
02 05 01 Wastes from the dairy products industry 40,01 2,88%
150101 Paper and cardboard packaging 130,40 9,39%
1501 02 Plastic Packaging 20,77 1,50%
150103 Wooden Packaging 69,00 4,97%
1501 06 Mixed Packaging 836,29 60,21%
20 01 36 Discarded electrical and electronic equipment 87,26 6,28%
2003 01 Mixed municipal waste 47,04 3,39%
Other Metalic, Batteries Municipal wastes & oils 24,52 1,77%

General Total

.389,01 100%

m Wastes of animal origin

m \Wastes from the dairy products
industry
Paper and cardboard packaging

m Plastic Packaging

= Wooden Packaging

m Mixed Packaging

m Discarded electrical and electronic
equipment

m Mixed municipal waste

m Other

Figure 6: Waste recycling per type of material, 2025.
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3.3 Water consumption

Water is one of the most important natural resources, therefore its responsible
use could not be excluded from our environmental culture and awareness. We
implement actions, such as:

Installation of dual-flow selectors on flushes.

Regular maintenance of our water/fire extinguishing network for possible
leakages.

Rational use of water when it comes to the needs of our employees and the
cleaning of our facilities

Avoiding neglectful use when it comes to maintaining the surroundings of the
facilities and specifically for watering plants

Water consumption in our facilities for 2025 is shown in Table 2 and Figure 7

Table 2: Water consumption per facility, 2025.

m? / Total
FACILITY m3WATER' % Group
Employee?
SC-SKG-004 KALOCHORI 31.857 50,1% 28,4°
SC-ATH-001 ELEFSINA 1 9.043 14,2% 8,1
SC-SKG-007 GEFYRA 8.700 13,7% 7,8*
SC-ATH-002 THRIASIO 7.493 11,8% 6,7
SC-ATH-005 DYO PEFKA 3.000 4,7% 2,7
SC-ATH-006 ELEFSINA 2 1.217 1,9% 1,1
REST SITES 2.230 3,5% 2,0
Total 63540  100% | 56,7
EMPLOYEES \ 1.121 | \
60
3
0 50
Ke)
3
iT 40
o
3 30
O
8 20
o
l_
o 10
S
0
2025 2024

m2025 m2024

Figure 7: Water consumption per employee, 2025 vs 2024.

The higher water consumption recorded at the Kalochori facility during 2025
was primarily attributable to increased cooling water demand during the summer

1 Most numbers are estimated

2 Calculated using the total average number of Group employees for 2025 (1,121), to ensure
consistency across all environmental intensity indicators.

3 Increased consumption due to malfunctions and weather conditions.

4 Includes both Gefyra Warehouse and Biogas Plant.
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months, combined with temporary water losses resulting from leaks and
equipment failures that occurred during the same period. Corrective actions
were implemented to restore normal operating conditions and improve water
management.

In 2025, the Group's total water consumption amounted to 63,540 m3. Water
use was primarily concentrated in the Group's largest operational facilities, with
the Kalochori site accounting for 50.1% of total consumption. Approximately
90% of the Group's water use was generated by four major logistics facilities,
reflecting the concentration of warehousing and refrigeration activities.
Variations in water consumption and water intensity indicators among sites are
mainly attributable to differences in operational characteristics. Kalochori,
Thriasio and Dyo Pefka operate industrial refrigeration systems that require
water as part of their cooling technologies. In addition, the increase in total
water consumption compared with 2024 is largely attributable to the 2025
merger, through which these three refrigerated facilities became part of the
reporting entity. The entity operating under the same VAT registration number in
2024 did not include industrial refrigeration facilities, and therefore the year-on-
year figures are not directly comparable. The Group continues to monitor water
consumption across all facilities to identify opportunities for improving water
efficiency and support the responsible management of water resources.

The company will continue to include this KPI in the set of environmental
performance indicators it monitors on an annual basis.
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3.4 Energy consumption

Part of our environmental culture and consciousness is relevant to the
management of the energy that we use. We pay close attention to the energy
consumed in our facilities, and we monitor the greenhouse gases produced
from our operations, aiming to minimize our environmental impact through a
holistic action plan. Some of those actions are the following:

Biogas Plant

As a result of the 2025 merger, the Group's environmental reporting scope has
been expanded to include a 1 MW biogas plant that has been operating since
2023. The integration of this facility strengthens the Group's renewable energy
portfolio and circular economy activities and should be taken into consideration
when comparing environmental performance indicators with previous reporting
periods.

The biogas plant operated for a third

. . BIOGAS PLANT

year, Kkeeping all environmental

diti d taki I th Operational since 2023 and
con "O”S_ an aking a € l @ [ included in the Group's
measures imposed by them, as well ] reporting scope following
as the maintenance and proper the merger.
operation of all its electromechanical
equipment.

Feedstocks used in the plant include 7,775,100 kWh

cattle, pig and poultry livestock

effluents, grain-corn silages (fruit and 41.18%
plant residue), vegetable and

agricultural residues, fats from the

food industry, whey, brewery, distillery, confectionary and olive mill residues,
food withdrawals, food industry sludges, fat collector sludges (DAF), glycerol -
fatty acids and edible fats - oils. During 2025, 67.922 tons of waste were
processed in the unit. 3.723.944 Nm?3 of biogas were produced and the amount
of produced electricity injected into the grid was 7.75.100 kWh.

COVERAGE OF
ENERGY NEEDS

The biogas plant generates renewable electricity, covering approximately 41%
of the electricity demand of the associated facilities
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Solar panels

Following the 2025 merger, the Group's reporting boundary includes rooftop
photovoltaic (PV) systems with a total installed capacity of 2 MW at the
Kalochori facilities, 250 kW at the Gefyra warehouse, 30kW at Sindos 1
warehouse and 849 kW at Skaramagkas warehouse. These installations

generate renewable electricity for on-

N ROOFTOP PV site consumption, reducing

“OC  INSTALLATIONS dependence on grid electricity, and

@ Suriptiec sppsciirately 15:85% covering approximately 15% of the

of the Group's total annual .

electricity consumption. annual electricity demand of the
respective facilities.

As part of its ongoing commitment to

298791956 kWh increasing the use of renewable

CONERAGE 6F energy, the Group plans to commission

15.25% ENERGY NEEDS an additional 500 kW photovoltaic

installation in Chalkidiki during 2026.

The new facility is expected to further increase the share of renewable electricity
used in the Group's operations and reduce reliance on grid electricity.

LED lights & motion sensors

LED technology lighting offers significant advantages when it comes to energy
consumption, as well as the reduction of our carbon footprint. AlImost 100% of
the lamps used in our facilities are LED, whereas the rest of them are gradually
being replaced. Motion sensors have been installed in common-use areas that
are not constantly in use (e.g. toilets, changing rooms).

Energy sources & significant energy users

The Group's primary energy sources are electricity consumed across its
logistics facilities, motor fuels (diesel and petrol) used by its vehicle fleet,
renewable electricity generated by rooftop photovoltaic (PV) systems, and
electricity produced by its 1 MW biogas plant. Following the expansion of the
Group's operational boundary in 2025, the Energy Management System under
ISO 50001:2018 was updated to include three industrial refrigeration facilities, a
biogas plant, and the existing rooftop PV installations. The energy review
identified the industrial refrigeration systems as the most significant electricity
users, reflecting the energy-intensive nature of temperature-controlled
warehousing.
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Application of ISO 50001:2018-based EMS

During 2025, OB Streem continued to implement and further strengthen its
Energy Management System in accordance with ISO 50001:2018, reinforcing
the integration of energy performance considerations into operational planning
and decision-making across the Group.

Following the 2025 merger, the scope of the Energy Management System was
expanded to include additional energy-intensive operations, namely three
industrial refrigeration facilities, a 1 MW biogas plant and rooftop photovoltaic
(PV) systems with a total installed capacity of 3.13 MW. The integration of these
assets required the reassessment of the Group's energy profile, significant
energy uses and performance indicators, ensuring that the Energy Management
System continues to reflect the expanded operational footprint of the Group.

Throughout the year, the Group continued to monitor electricity and fuel
consumption, evaluate energy performance indicators, and identify opportunities
for further improvements in energy efficiency. Investments in renewable energy
generation and high-efficiency technologies remained a key element of the
Group's energy strategy, contributing to lower dependence on grid electricity
and supporting the transition towards a lower-carbon operation.

Looking ahead, the Group plans to further expand its renewable energy
capacity through the installation of an additional 500 kW photovoltaic system in
Chalkidiki during 2026. This investment is expected to further increase on-site
renewable electricity generation and support the Group's long-term energy
efficiency and decarbonization objectives.

ELECTRICITY CONSUMPTION

In 2025, the Group's total electricity consumption amounted to 18.88 GWh.
Approximately 76.4% of the total electricity demand was associated with the
Group's refrigerated warehouse facilities, reflecting the energy-intensive nature
of industrial refrigeration operations. Following the 2025 merger, the reporting
boundary was expanded to include these facilities, together with additional
renewable energy assets, and therefore the results are not directly comparable
with those reported for 2024.

Table 3: Electric power consumption and production, 2025.

ELECTRICITY kWh

Consumed 18.881.454
Produced (Solar Panels and Biogas Plant) 10.655.056
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Figure 8: Electric power (MWh) consumption and production, 2025.

The Group continues to increase the share of renewable energy used in its
operations. A 1 MW biogas plant, operational since 2023 and included in the
Group's reporting scope following the merger, generated renewable electricity
covering approximately 41.2% of the electricity demand of the associated
facilities. In addition, rooftop photovoltaic (PV) installations with a combined
capacity of 3.13 MW supplied approximately 15.3% of the Group's total annual
electricity consumption through on-site renewable energy generation. These
investments reduce dependence on grid electricity, strengthen the Group's
energy resilience and support its decarbonization and circular economy
objectives.

Table 4: Power consumption (kWh) per source 2025 vs 2024.

Own Production (renewable) 10.655.056 negligible
Purchased Energy (Renewable) 4.086.874 1.292.505
Purchased Energy (Fossil Fuel 4.139.523 1.251.797

18.881.454 ‘ 2.544.303

78.08%

TOTAL GREEN ENERGY
COVERAGE OF OUR ENERGY NEEDS

Our production from renewable sources covers

78.08% of our total electricity consumption.

The significant increase in electricity consumption reflects a change in the
Group's operational scope rather than a deterioration in energy performance.
Following the 2025 merger, the reporting boundary was expanded to include
three temperature-controlled logistics facilities with approximately 42,000 m? of
refrigerated warehouse space. As these facilities require continuous
refrigeration, they represent a significant electricity demand and establish a new
baseline for monitoring the Group's energy performance in future reporting
periods.
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The electricity consumed in our facilities during 2025 is shown in Table 5.

Table 5: Electric power consumption (kWh) per facility, 2025.

SC-ATH-005 DYO PEFKA 5.284.992 28,0%
SC-SKG-004 KALOCHORI 4.867.229 25,8%
SC-ATH-002 THRIASIO 4.269.195 22,6%
REST SITES 4.460.039 23,6%
TOTAL 18.881.454 100%

Table 6: Electric power consumption and energy intensity per warehouse type, 2025.

Refrigerated
Warehouse type Facility volume (m?3) Energy intensity
(estimated)
SC-ATH-005 o
Temp-controlled DYO PEFKA 5.284.992 28% 164.904 32,0 kWh/m?
SC-SKG-004
Temp-controlled KALOCHORI 4.867.229 26% 132.000 36,9 kWh/m?
SC-ATH-002
Temp-controlled THRIASIO 4.269.195 23% 110.000 38,8 kWh/m?
Total — Temp- 14.421.416 76% 406.904 35,4 KWh/m®
controlled
Ambient Rest sites 4.460.039 24% n/a 1,39 kWh/m?
TOTAL 18.881.455 100%

Energy intensity for temperature-controlled facilities is expressed per m?® of
refrigerated volume, reflecting the volumetric nature of the refrigeration load;
ambient facilities are expressed per m? of building area.

To improve energy efficiency and increase the use of renewable energy, the
Group has installed rooftop photovoltaic (PV) systems with a total installed
capacity of 3.13 MW across its facilities. These systems generate renewable
electricity for on-site consumption, reducing dependence on grid electricity and
contributing to lower greenhouse gas emissions. The Group also continues to
invest in high energy-efficiency equipment and technologies to further optimize
energy performance across its operations. The results of energy consumption
per facility are shown in Table 5 and Figure 9.

® SC-ATH-005 DYO PEFKA

= SC-SKG-004
KALOCHORI
SC-ATH-002 THRIASIO

B REST SITES

Figure 9: Electric power consumption per facility, 2025.
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3.5 Greenhouse gas emissions

As part of its Environmental and Energy Policy, OB Streem continues to monitor
and evaluate its greenhouse gas (GHG) emissions to support climate action,
improve environmental performance, and identify opportunities for emissions
reduction. Since 2020, the Company has annually quantified its GHG
emissions, continuously strengthening the quality and transparency of its
emissions inventory.

During 2025, the Company completed the verification of its Scope 1 and Scope
2 greenhouse gas emissions in accordance with the requirements of the Greek
Climate Law (Law 4936/2022). Consequently, the emissions inventory
presented in this report has been verified under the applicable national
regulatory framework, replacing the previous voluntary verification process
based on ISO 14064-1.

The GHG inventory covers the Company's direct emissions (Scope 1) and
indirect emissions from purchased electricity (Scope 2), while selected indirect
emissions (Scope 3) continue to be monitored to support the Group's
decarbonization strategy and sustainability reporting.

GHG emissions inventory boundaries

The Group's greenhouse gas (GHG) emissions inventory covers all emission
sources within its organizational and operational reporting boundary. Scope 1
emissions include fuel consumption from 143 owned or leased passenger
vehicles, diesel-powered material handling equipment operating at the Group's
logistics facilities and biogas plant, and fugitive emissions from refrigerants used
in refrigeration systems and vehicle air-conditioning units. Scope 2 emissions
comprise electricity consumption across the Group's 24 logistics facilities and
the biogas plant.

In addition, the Group also reports material Scope 3 emissions associated with
outsourced transportation activities. These include a subcontracted fleet of
approximately 250 commercial vehicles, including temperature-controlled trucks
and tankers operating on behalf of the Group, as well as freight forwarding
services performed by external logistics partners across road, sea, air and rail
transport. The inclusion of these emission sources provides a more
comprehensive representation of the Group's value chain emissions and reflects
the significant contribution of outsourced transport services to the overall carbon
footprint of the Group.
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Methodology Note — GHG Emissions Quantification

This inventory follows the GHG Protocol Corporate Accounting and Reporting
Standard and the emission categories set out in ISO 14064-1:2018 (Categories
1-3), applying an operational control boundary for the reporting period 1
January — 31 December 2025.

Emissions are quantified using the UK Government (DEFRA) GHG Conversion
Factors 2025, expressed in tn CO,e.

Scope 1 covers fuel combustion in owned/leased vehicles, generators and
forklifts, plus fugitive refrigerant emissions.

Scope 2 is calculated on a location-based approach using the national grid
factor.

Scope 3 covers road, sea and air freight purchased from carriers, calculated on
a tank-to-wheel basis using tonne-kilometre activity data.

Business travel, employee commuting and logistics hub operations are currently
excluded, with progressive inclusion planned in future cycles. Following the
2025 merger activity, this year constitutes the new baseline for the consolidated
reporting perimeter; prior-year figures are indicative only.

EMISSIONS CATEGORIES

DIRECT EMISSIONS

From sources owned and/or controlled by the company
Vehicles owned / leased by the company (trucks, vans, passenger cars, motorcycles)
Fuel combustion in power generators and diesel / petrol forklifts at the facilities
Fugitive emissions from refrigerant losses of air conditioning, cooling and

refrigeration systems

INDIRECT EMISSIONS
From imported (purchased) energy

E m Electric power consumed at the company facilities

INDIRECT EMISSIONS @
From transportation
3 » Road/sea /air freight purchased from carriers and/or other freight forwarders

= Emissions calculated using the UK Government (DEFRA) GHG Conversion Factors 2025, on a

tank-to-wheel basis
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3.5.1 Scope 1 - direct emissions from business activity

Scope 1 emissions increased in 2025 compared with the previous reporting
year, primarily as a result of the expansion of the Group's operational boundary
following the merger. The inclusion of three temperature-controlled logistics
facilities and a biogas plant introduced additional direct emission sources,
including diesel-powered material handling equipment and refrigerant losses
from industrial refrigeration systems. The Group also continued to report
emissions from its fleet of owned and leased passenger vehicles. Consequently,
the 2025 Scope 1 results are not directly comparable with those reported in
2024 and establish a new baseline for future performance monitoring.

Table 7: Scope 1 total GHG emissions (tn CO,e) 2025 vs 2024.

Category 2025 ‘ 2024

Cars 853 873
Forklifts 68 73
f-gases 3.539 1.632
TOTAL Scope 1 4.460 | 2.578

= Cars = Forklifts =f-gases

Figure 10: Scope 1 total GHG emissions per category.

3.5.2 Scope 2 —indirect emissions from purchased electricity

Scope 2 emissions increased in 2025 as a result of the higher electricity
consumption associated with the expanded operational boundary following the
merger. Scope 2 emissions were calculated using the Greek national electricity
mix for 2025, which consisted of 49.68% renewable energy sources, applying
an emission factor of 360.3426 gCO,e/kWh5. As described in the Energy
chapter, the integration of the newly acquired temperature-controlled logistics
facilities established a new baseline for the Group's electricity consumption.
Consequently, the 2025 Scope 2 results are not directly comparable with those
reported in previous years.

5 Scope 2 emissions are subject to verification under the requirements of Greek
climate legislation. Consequently, the final verified value may be lower than the
emissions reported in this report.
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Table 8: Scope 2 emissions per type of facility and carbon intensity, 2025.

Warehouse Type
Controlled temp. 406.904 14.421.416 5.196 35,44 0,0128
Ambient 3.209.860 4.460.038 1.607 1,39 0,0005

Scope 2 emissions were calculated applying the 2025 Greek national electricity
mix and the corresponding emission factor published by DAPEEP. Compared
with 2024, the emission factor decreased due to the higher share of renewable
energy in the national electricity mix, resulting in lower indirect emissions per
unit of electricity consumed.

Scope 2 — Carbon intensity

To evaluate the carbon performance of the Group's warehouse operations,
carbon intensity (tn CO,e/m3®) was normalized against warehouse storage
volume (m?3). While international guidance, including examples provided by the
GHG Protocol, commonly presents warehouse carbon intensity on a floor area
basis (m?), the Group considers storage volume to be a more representative
operational indicator for logistics facilities. This approach better reflects
warehouse capacity, material handling activity and, in the case of refrigerated
warehouses, the volume requiring temperature-controlled storage. For
consistency, the same methodology has been applied to both ambient and
refrigerated warehouses.

To provide a meaningful year-on-year comparison, Scope 2 emissions have
been analyzed separately for ambient and temperature-controlled warehousing
(Table 8). As refrigerated warehouses were not part of the Group's operations in
2024, they are presented as a separate category and establish a new baseline
for future monitoring. For ambient warehouse operations, carbon intensity
remained broadly stable compared with 2024, indicating that the expansion of
the reporting boundary did not materially affect the carbon efficiency of the
Group's dry warehouse activities.

It should be noted that the calculation also includes the electricity consumption
of the biogas plant, for which a separate intensity assessment was not
performed due to its relatively low electricity demand. Consequently, the
reported carbon intensity for 2025 may be marginally overstated. However, the
potential difference is considered immaterial and does not affect the overall
interpretation of the results.

3.5.3 Scope 3 —indirect emissions from transport

Scope 3 emissions increased from 34.527 to 93.106 tn CO,e in 2025, reflecting
both the expanded reporting boundary following the merger activity and the
introduction of new business streams (Bulk, Pickup and Packed), for which no
prior-year comparative figures are available.
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The most notable development by transport mode concerns sea freight, where
emissions rose from 3.368 to 13.414 tn CO.e. This increase is attributable to
the inclusion of new service lines as well as the substantial growth of maritime
transport volumes contributed by the newly integrated companies.

Table 9: Scope 3 total GHG (tn COe) emissions per transport mode.

Service Line 2025 ‘ 2024
Road freight (international) 30.297 22.538
Road freight (national) 2.377 1.999
Air freight 5.015 6.621
Sea freight 13.414 3.368
Bulk 9.917 -
Pickup 9.517 -
Packed 22.569 -
TOTAL Scope 3 93.106 | 34.527

m2025 ®m2024

Figure 11: Scope 3 GHG emissions (tn COZ2e) per transport mode, 2025 vs 2024
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Scope 3 — Carbon intensity

It should be noted that, despite this increase in absolute terms, sea freight
remains the transport mode with the lowest carbon intensity per tonne-
kilometres, and its growing share of the Company's transport mix therefore has
a moderating effect on the overall carbon intensity of operations.
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400.000.000
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300.000.000 _ 76.904.807

172.106.451
9.079.490 111.724.112
100.000.000 m

Air Freight Packed Road Freight Sea Freight Transportation

200.000.000

m2025 m=2024

Figure 12 - Transportation of cargo (t-km) per transport mode, 2025 vs 2024

Road freight (international) emissions increased in line with the enlarged
operational footprint, while air freight — the most carbon-intensive mode per
tonne-kilometres — recorded a decrease compared to the previous year, further

supporting a more favorable modal profile.
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Figure 13: Carbon intensity (kg CO2 e /t-km), 2025 vs 2024.

The most pronounced change concerns air freight, where carbon intensity
decreased from 0,73 to 0,48 kg CO,e/t-km. This improvement is driven by two
factors. First, the composition of air freight activity shifted materially towards
long-haul routes, with long-haul tonne-kilometres increasing by approximately
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30% while short-haul activity declined by approximately 50%; as long-haul
flights are inherently more fuel-efficient per tonne-kilometres, this mix effect
reduces the average intensity of the mode. Second, the applicable emission
factors for freight flights (UK DEFRA GHG Conversion Factors) decreased by
approximately 20% between the 2023 edition, applied to the 2024
measurement, and the 2025 edition applied to the current reporting year,
reflecting the updated underlying fleet and fuel-efficiency data.

Accordingly, part of the recorded improvement reflects an actual change in the
Company's transport profile, while part is attributable to the methodological
update of the conversion factors; both effects operate in the same direction and
are disclosed for transparency.

Overall carbon intensity improved from 0,09 to 0,06 kg CO,e/t-km in 2025, a
reduction of approximately 33%, with improvements recorded across most
transport modes. However the largest part of the reduction is due to the
increase of longer distance sea freight activities as part of our portfolio.

GHG Emissions Overview

Reporting Boundary Expansion

Total GHG emissions for 2025 amounted to 104.371tn CO,e, compared to
36.124tn CO,e in 2024. This significant variance is primarily attributable to the
expansion of the reporting boundary rather than to a deterioration of the
Company's emissions performance.

Table 10: GHG quantification (tn COZ2e) per scope, 2025 vs 2024.

2025 2024 % change
Scope 1 4.461 2.578 73%
Scope 2 6.803 694 880%
Scope 3 93.106 34.527 170%
TOTAL (all scopes) 104.371 36.124 189%

Scope 1; 4,3%

Scope 3; 89,2%

Figure 14: Total GHG share (%) per scope, 2025.

In 2025, the reporting scope was extended to incorporate newly integrated
companies whose principal activity is temperature-controlled logistics, including
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the operation of cold storage and deep-freeze warehouse facilities. These
operations are inherently energy-intensive, as continuous refrigeration is
required to maintain the prescribed temperature conditions; this is directly
reflected in the substantial increase in Scope 2 emissions (from 694tn to 6.803
tn CO,e), which are driven by the electric power consumed at the facilities.

Correspondingly, the increases recorded in Scope 1 and Scope 3 emissions
reflect the enlarged operational footprint of the consolidated reporting entity,
encompassing additional owned and leased vehicles, facility installations, and
third-party transportation services. As a result, the 2025 and 2024 numbers are
not directly comparable on a like-for-like basis; 2025 constitutes the new
baseline year for the consolidated reporting perimeter, against which future
performance will be monitored and assessed

Looking Ahead — Emissions Reduction Priorities

Building on the consolidated 2025 baseline, the Company has identified the
following priorities for the reduction of its carbon footprint:

Energy management at temperature-controlled facilities. Given that cold
storage operations constitute the principal driver of Scope 2 emissions, the
Company will assess energy-efficiency interventions (further refrigeration
system optimization, LED lighting, door and insulation upgrades) and evaluate
the procurement of electricity from renewable sources, including on-site
photovoltaic installations.

Fleet efficiency and renewal. Progressive renewal of the owned and leased
fleet towards lower-emission vehicles, supported by route optimization and load-
factor improvement across road freight operations.

Modal shift towards lower-intensity transport. The Company will continue to
promote the use of sea freight, the transport mode with the lowest carbon
intensity per tonne-kilometres, wherever operationally feasible, thereby
moderating the overall carbon intensity of its transport mix.

Methodology enhancement. Transition of Scope 3 transport calculations to a
well-to-wheel basis, in alignment with the GLEC Framework and ISO 14083,
and progressive incorporation of currently excluded emission sources,
enhancing the completeness and comparability of future inventories.
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3.6 Compliance with environmental conditions

The environmental impact of our operations is taken very seriously, not only for
normal business operations, but at the phase of the construction of our facilities,
as well.

OB Streem complies with the Basic Environmental Commitments imposed by
the competent authorities, which include measures to address the
environmental impact of generated waste (gas, liquid and solid), vehicle traffic,
noise and other aspects that may affect the morphology of the area.

Compliance with the environmental commitments, as well as the requirements
and guidelines of the company for the protection of the environment, is
evaluated in the context of the internal audits that are carried out regularly at all
company facilities.

We are proud of the elegance of our facilities, both for the interiors of our
buildings, and for the courtyards as well. Order, cleanliness, care for the plants
and regular maintenance and repairs are a priority for us. We make sure that
this impeccable image, which is always the subject of discussion for all first-time
visitors, is maintained by systematic and daily checks and frequent maintenance
of work.

During 2025, the Group successfully achieved a 100% Operational Compliance
Score at Operation Clean Sweep® (OCS) Program, confirming the
effectiveness of its operational controls and the consistent implementation of
corporate standards across its facilities. This result reflects the commitment of
management and employees to operational excellence, regulatory compliance
and the continuous improvement of business processes, while reinforcing the
Group's ability to deliver reliable and high-quality services to its customers.
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RESPONSIBILITY
FORTHE SOCIETY

We prove in practice that we represent a growth
model that combines continuous economic
development of the company with the
well-being of all parties affected by our
activities. Our goal is to improve our financial
results, while contributing to improving the quality
of life of people in the local communities in which

[l
we operate. /

We support local suppliers, contributing to
their financial reinforcement. We believe that
maintaining good terms of cooperation with our
suppliers is necessary to meet our growing
customer demands.
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4.1 Social contribution

As every year, we consistently and continuously expand and strengthen the
social role of the company through actions and initiatives that enhance the
maintenance and protection of the social network, contributing to improving the
living conditions of people in need and reducing of social inequalities, wherever
possible.

The social actions of the company for 2025 included the following:

e Donation of drinks to the firefighting
department of Piraeus.
e Free local transportation services for various
non-profit organizations.
e Organization of blood banks various times a
DONATED:

i VYear in both Athens and Thessaloniki.
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e Sponsoring of both the Athens Original Marathon and the Athens
Original Half Marathon.
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4.2 Participation in conferences

Our executives participate in conferences and workshops related to the
business activities of the company every year, which helps to expand the know-
how of the business through sharing views and thoughts with people from other
places and companies.

Some highlights are:

e The Gold Award we achieved in the Supply Chain & Logistics Awards,
being recognized as a Supply Chain Leader.

e OB Streem's participation in the 10th Logistics & Supply Chain
Exhibition 2025

e Silver Sponsor of the Infrastructure and Transport Conference 2025.
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RESPONSIBILITY
FORTHE MARKET

We support sustainable development of Greek
businesses, operating on high-standard basis
and through the plans that we materialize.

By maintaining an honest relationship with our
suppliers, partners and customers, this idea is
spreading to other organizations, as well.

Fundamental pillar of the policy we follow
remains our customers’ satisfaction.

We create strong cooperation bonds and we
pursue the receipt of systematic feedback on
the quality of services offered by our
company.



5.1 Customer satisfaction & loyalty

Delivering a high-quality customer experience and building long-term
partnerships remain fundamental priorities for OB Streem. The Group
systematically monitors customer satisfaction, loyalty and market perception
through a structured Voice of the Customer programme, combining quantitative
and qualitative research with regular customer meetings and operational
performance reviews. The objective is not only to measure customer
satisfaction but also to identify opportunities for improving customer experience
and strengthening long-term business relationships.

During 2025, the Group introduced an enhanced Voice of the Customer
methodology, expanding the scope of the assessment beyond customer
satisfaction to include customer loyalty, competitive positioning, relationship
strength and future service expectations. As a result of this methodological
enhancement, the 2025 survey results are not directly comparable with those
reported in previous years.

IN 2025

O O LOGISTICS &
M 4 8 FREIGHT FORWARDING
CLIENTS

We evaluated our performance by replying to relevant
questionnaires, resulting in an average CSAT score of

=l 4,08/5

During 2025, a comprehensive customer survey was conducted among the
Group's key accounts, covering logistics and freight forwarding services. A total
of 48 customers participated, representing approximately €108 million in annual
revenue and achieving a response rate of 58%, providing a representative view
of customer expectations and perceptions. The survey evaluated customer
satisfaction, loyalty, competitive positioning and future service needs.

The results confirmed the strong foundations of the Group's customer
relationships, with nearly 90% of respondents considering themselves loyal
customers, 77% stating that they would choose OB Streem again for additional
logistics services and 73% indicating that they would select the Group as their
logistics partner if making a new choice today. Customers consistently
recognized communication, professionalism, expertise and trust as the
Company's key strengths, while communication, service visibility and digital
customer experience were identified as the main areas for further improvement.
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Clients’ Perspective on Strengths & Weaknesses
POSITIVE MENTIONS

Good / smooth communication

Seamless cooperation

Immediate response to unexpected
problems
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Figure 15: Clients Perspective on Strengths and Weaknesses, 2025.

Alongside customer perception monitoring, the Group continued to maintain
high operational performance standards throughout its logistics activities,
achieving pick & pack accuracy above 99%, on-time deliveries above 98% and
negligible levels of damaged or missing shipments. Customer loyalty remained
one of the Group's strongest performance indicators in 2025. The Voice of the
Customer survey showed that 89.6% of respondents considered themselves
loyal customers of OB Streem, reflecting the long-term relationships and trust
that the Group has built with its key accounts.

Customer satisfaction remained consistently high across all business units and
customer touchpoints, with average scores exceeding 4.0/5 in almost every
category. Transportation achieved the strongest overall performance, while
Freight Forwarding recorded the highest score in Claims. Contract Logistics
also demonstrated strong performance through most activities, with particularly
positive evaluations in Claims, After Sales and Billing & Invoicing. The results
indicate a consistently high level of service quality throughout the Group, while
highlighting opportunities for further improvement in selected operational areas,
particularly within Core Business activities in Contract Logistics.

Contract

Logistics 4.12 4.35 3.90 4.38 4.27

Forwarding 4.13 4.29 4.15 4.42 4.08

4.20 4.36 4.37 4.59 4.09

Transportation

Figure 16: Customer satisfaction per business unit and activity, 2025.
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5.2 Corporate governance

Strong corporate governance provides the foundation for the Group's
sustainable growth and long-term value creation. OB Streem conducts its
business with integrity, transparency and accountability, ensuring compliance
with applicable legislation while aligning its governance practices with
internationally recognized standards and best practices.

Code of Conduct

Integrity, transparency and ethical business conduct are fundamental principles
of the Group's corporate governance framework. OB Streem is committed to
conducting its business responsibly and in full compliance with applicable
legislation, while promoting a culture of accountability, professionalism and
respect across all areas of its operations.

These principles are formalized through the Group's Code of Conduct, which
establishes the standards of behavior expected from all employees. The Code
promotes respect for human rights and diversity, ethical decision-making,
transparency, personal accountability and responsible business practices,
providing a common framework that supports a strong and consistent corporate
culture throughout the organization.

Fight against corruption & bribery

The Group maintains a zero-tolerance approach to corruption, bribery, fraud
and any form of unethical or illegal conduct. Ethical business practices,
transparency and compliance with applicable national and international
legislation are fundamental principles of the Group's governance framework and
are embedded in its day-to-day operations.

To support these commitments, the Group has established policies and
procedures designed to prevent, detect and manage compliance risks while
promoting a culture of integrity and accountability throughout the organization.
Key governance policies include:

e Anti-Bribery and Anti-Corruption Policy

The Group is committed to preventing bribery and corruption in all business
activities through appropriate controls, employee awareness and the promotion
of ethical decision-making across all levels of the organization.

e  Competition (Anti-Trust) Policy

OB Streem supports the principles of fair competition and responsible market
conduct. The Group conducts its business in accordance with applicable
competition laws, ensuring that all commercial activities are carried out lawfully,
fairly and ethically.
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The financial performance of our company is a key factor when it comes to
successfully materializing our planned actions towards sustainability and social
responsibility. Our efforts to offset the negative effects of our operations as well
as the new jobs created due to our extensive business activities in the local
market are a way to return part of the wealth we created to our environment, our
society, our partners and our employees.

Table 11 shows our financial performance in year 2024 as well as a comparison
to the performance of the previous years.

Table 11: Financial data [min €], 2025 vs 2024

Financial data 20256 ‘ 2024 ‘ % A
Revenue 212,80 € 111,00 € 92%
EBITDA -3,06 € 7,65€ -140%

The increase is due to the integration and mergers of several more entities as
already mentioned on several occasions in this document.

The accompanying reduction of the EBITDA is due to one-off cost incurred
during the merger process and no reflection on the long-term performance of
the company.

In order to validate statements on GHG emissions earlier in the document a
detailed overview of turnover per Service Line is presented here:

Table 12: Turnover [min €] per service line, 2025 vs 2024

Turnover Turnover

Service Line 2025 2024
51,8 19,7
Contract Logistics - Distribution 37 27,8
Freight Forwarding - Air 53 8,9
Freight Forwarding - Sea 37,9 4,5
Freight Forwarding - Road 59,7 36,9
Transportation - Packed 12,3
Transportation - Pick up 5,5
Transportation - Bulk 3,3

6 2025 data includes full-year data of all companies incorporated 31/12/205. This brings the
financial data in line with the reported data in previous sections
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Information Security

Protection of the information assets and personal data of customers, partners,
our people and other stakeholders is a non-negotiable task for OB Streem.

Our people are actively involved in the protection of information assets and
personal data. The addition of ISO/IEC 27001:2013 to our portfolio of
certifications verifies that information stored, processed or communicated
through the company systems is secure and protected.

CSR & Sustainability Policy

To demonstrate its adherence to the social responsibility and sustainable
development of the company, we formulated the CSR & Sustainability Policy,
which summarizes our commitments and goals as well as the strategy we follow
in our efforts to fulfill them.

OB Streem CSR Team

To effectively manage the established Corporate Social Responsibility topics,
we formed our own CSR team. The members of this team are experienced and
renowned executives in our company. More specifically, the CSR team consists
of the following members:

Alexandros Karafillides, CEO
Sophia Makiou, Group Commercial Strategy Senior Director
Martin Hofman, Director of Quality & Excellence
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A Sustainable Path Forward

The completion of this 2025 Corporate Social Responsibility Report stands
as a clear testament to OB Streem’s unwavering focus on ethical, transparent,

and sustainable growth.

By deeply anchoring our operations in core values that protect our people,
the environment, the society, and the market, we ensure that our corporate

Strategy translates into meaningful, long-term progress.

As we look to the future, we remain fully dedicated to advancing this journey

and building a resilient legacy.

We encourage the human-driven difference!
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